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You know madernizing your plant is important. You've seen the numbers, and know that change is inevitable
in a rapidly changing industrial landscape,; but, when and how you do it is what makes the difference.

Knowing where you are now and where you want to be is important to making that positive advancement
to technology that can help optimize your productivity.

YOU KNOW WHERE YOU WANT T0 BE.
WE CAN HELP YOU GET THERE.

GET TO WHERE YOU WANT TO BE: Modernization is evolving to technology that is consistent with your production and
financial goals, a connected and data-driven operation, energy efficiency, intelligently managed assets and programs
to keep your workforce up-to-speed and safe.

We can help you get there through assessments that provide the data and insight you need to help create a plan to get
you to where you want to be.




In order to best prepare you for the future we need to understand your current state:
We will assess your current state, deliver a digital and physical report with a score and

recommendations so you can build a budget and make a plan to get you to where you want to be.

AUTOMATION CAPABILITIES

WE PERFORM AN AUTOMATION INSTALLED BASE EVALUATION
- Automation Inventory Analysis

- Automation Product Life Cycle Analysis
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loT READINESS

loT DEVICE REVIEW
- Check network readiness of key electrical components

- Check which devices are currently transmitting data
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IT'S YOUR MODERNIZATION JOURNEY

ENERGY EFFICIENCY
& SUSTAINABILITY

INSTALLED PRODUCT & CAPABILITIES TO MINIMIZE UTILITY COSTS
- Utility Bill Review
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- Lighting Review
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- Energy Audit
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"”i‘NSTALLED PRODUCT VITALITY

INSTALLED ELECTRICAL & POWER EQUIPMENT EVALUATION
- Product Life Cycle Analysis
- Panel and Spares Analysis



DOWNTIME PREVENTION

PARTS, MAINTENANCE, LIFE CYCLE REVIEWS
- Preventative Maintenance Checklist

Physical & Digital Reports
with Scores and Recommendations

WORKFORCE CAPABILITIES

TRAINING & SAFETY REVIEW ASSESSMENT
- Safety Program and Training Analysis
- Workforce Knowledge and Skills Analysis

- Workforce Training Programs for Productivity

Ongoing Tracking & Progress
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(® Assess your current states

loT READINESS @ Deliver reports and recommendations
@® Track progress

O
ENERGY EFFICIENCY
& SUSTAINABILITY

@ AUTOMATION CAPABILITIES DELIVERABLES

Il \ODERNIZATION
A w ASSESSMENT

INSTALLED PRODUCT VITALITY

CONNECT WITH YOUR LOCAL AIMM GUIDE

O LTS

@ ® aimm-services.com
WORKFORCE CAPABILITIES

@ cedindustrialsolutions.com
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